SENIOR GO / PLATFORM ENGINEER - ENGINEERING MANAGER

Alvin Radeka Pratama

Jakarta, Indonesia (UTC+7) alvin@alvinradeka.com linkedin.com/in/alvinradeka github.com/alvinradeka

Available worldwide for remote contract & fractional engagements — flexible across time zones.

SUMMARY

Senior Go, platform & infrastructure engineer and engineering manager with eight years across
payments, e-commerce, health, and logistics — building backend systems and the teams behind
them. Equally comfortable as a hands-on IC, an architecture/migration lead, or a fractional
engineering manager.

SELECTED OUTCOMES

* AnekaPay — led a Node.js + MongoDB - Go + MySQL migration, consolidating 14 services
into 6 (-57%) and roughly halving infrastructure cost; owned the business-continuity and
disaster-recovery plan.

* Tokopedia — lifted payment success by 30% and test coverage to 85%; drove Monitoring-as-
Code and canary deployments across engineering tribes.

* DELOS — scaled engineering from 3 to 25, built a metrics-driven performance-review
framework, and led ISO 27001 gap remediation across every department.

* Shipper — led a 12-engineer cross-border team building a Honeywell-integrated Warehouse
Management System for a ~300-warehouse network (40-60k orders/day).

* Halodoc — shipped FitScore and an extended multi-doctor chat platform (5,000+ patients) as
EM, at 100% SLA compliance.

CORE STACK

Go - Kubernetes - Docker - Kafka - gRPC - GraphQL - AWS - GCP - PostgreSQL - MySQL - MongoDB -
Redis - Grafana - Prometheus - Loki - Tempo - Mimir

EXPERIENCE

Engineering Manager — Halodoc 2025
Technical Advisor — AnekaPay 2024-25
Engineering Manager — DELOS 2022-24
Software Engineer Lead — Shipper 2020-22
Senior Software Engineer — Tokopedia 2018-20
Software Engineer — Astragraphia IT 2017-18
EDUCATION

B.Eng, Universitas Gadjah Mada — 2011-2016
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